November 16, 2021 Council Meeting
A special meeting of the Council of the City of Martinsville, Virginia related to reversion was

held on November 16, 2021 in Council Chambers, Municipal Building, at 6:00 PM with Mayor
Kathy Lawson presiding. Other Council Members present included Danny Turner, Jennifer
Bowles, Chad Martin and Tammy Pearson. Staff present included City Manager Leon
Towarnicki and City Attorney Eric Monday.

City Attorney Eric Monday presented a PowerPoint which detailed why reversion is being
pursued, challenges that are facing the City, and the reversion process. Monday explained that
the City is financially stable and detailed how the reversion would affect Constitutionals and
City departments. Monday explained the difference in reversion and a full consolidation.
Council Members confirmed that although Martinsville has a good relationship with Henry
County, the County was not interested in discussing consolidation or reversion options.
Negotiations may still occur at any time and on any subject. The reversion can be cancelled up
to 21 days after the court renders judgement. Monday detailed the changes to the City schools
and what debts, contracts, and departments the City will maintain. Monday confirmed that the
media’s report that the City would loose 500 jobs was false and fabricated; the City does not
have 500 jobs and no one from the media had called the City about this. All urban services will
continue on at least the same level or better including Public Works, the Electric Department,
Fire and Rescue, etc. Monday detailed the County’s need for constitutional and school
employees after the reversion and stated it appears at this time that there could be options
available for anyone wishing to be hired by the County. The City will retain their own debt, they
are not pushing the City’s debt off on the County. Monday also touched on accumulating Henry
County debts of $94 million related to Meadow View Elementary, the Henry County jail and the
potential reopening of the Smith River Water Plant; this debit is what will contribute to the
proposed County tax increase in FY21-22 and not the $5 million that Henry County will owe
towards reversion. There are other misconceptions that the Martinsville High School will close
and that taxes will double. Monday confirmed that some residents would receive 2 bills but that
the overall total taxes due would not double. Monday shared that estimated savings to the Town
of Martinsville resulting from reversion would be $15.8million. Monday disputed the statement
that the public has had no opportunity to speak on reversion; he detailed public presentations,
work sessions, numerous Council meetings, neighborhood meetings, presentations, and public
hearings which would have given residents ample opportunity to state opinions and ask
questions. There have been no comments received at the email set up specifically for reversion
and only one person, Commissioner of Revenue Ruth Easley, registered to attend tonight’s
meeting. Monday explained that the reason the City is unable to discuss some aspects related
to the reversion is because there was a nondisclosure statement agreed upon by both the County
and the City for topics discussed during mediation which legally binds them to not reveal those

discussions.
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M Martinsville

Considering Reversion

HENRY COUNTY VIRGINIA

TAIL WINDS

Why Is Reversion Being Pursued?

Major Challenges Facing the City

HEADWINDS
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Overall Summary

How Reversion Differs from Full Consolidation

Voter approval not required as in full merger

By creating a town government, residents retain control over
urban services (water, sewer, police, fire, refuse collection)

What is Town Reversion?

* Reduce residents’ tax burden by

spreading costs over larger tax base
& eliminating service duplication.

« Regain annexation authorty after two.

years
* Reduce competition for businesses

and increase regional cooperation

« State financial incentives offered

« High cost & aggravation of process
« Uncertairty of impact of special terms

that may be imposed by court

by
= Loss of control over schools and

certaln other services, except
Indirectly as county voters

« Diminished civi: pride from losing

independent cfy status.
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Effects of Reversion

- ‘ Citizen Questions or Comments

Martinsville

A CITY WITHOUT LIMITS

Questions or comments about reversion may he sent to town
PMeasc include your name, address and state whether yonarC G

MYTHS ABOUT REVERSION

Reversion will cost 500 jobs!

Reversion Seal MOU Section 10:

Contimuation of Uzban Services. Martinsville will contnue © provide whan services o its tow it
Teast the same Jevels as il provided in its FY 2021 buclget Tor all uiility sorvices, public

No one in the news media ever called anyonc in the City about this.

Martinsville will continue Lo provide urbin senices 1 18 Lowu ¢ i 20t Lenst (e same level
its 1Y 2021 buclget for all nality services, public safety and MINEL,
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Total City tird] time employees: 284

City ety (05, prebs satery (790 & MINET ¢ jobs = 157
Al other ciryjobs (admin (12), prblic mosks (35), ombers (151 - 82

Comstintional employees (Nt City empl G ional Officers me independ

Trensurer 3 (Cily Bkely will keep aly
Commissioner of Reverme 5 (Cily keeps 3, CoR cligible 1o refire, Assessor wken over by Teury Co
Commomyenlih Atiorney % (Comp Board anth 10 for new combmed. enry Connly)

Carcant. Court. Clerk 7 iClerk 1o rehive, case load stays the same, Henry Counly Clerk

all whe are interested)
Regisrrar 1 & oceasional part ime (Henry Connty Regstrar has ind

Sheitt 51 (Hetwy County s hiring ow stff now; Heuy Co
necd for an addidonal 110 deputics)

Total 78

MOT] Scetion 11:

City Debt. The City shiall retadn all of its current debt following reverskan, The City shall net ine
additional debt or agree o my encumbrances on propernes being conveyed (o the County

The City sholf retasin alf o sts current debt folfowing revension,

“Lotal City delt: $32M

Docs any of that coniribule 1o Tenty County’s proposed lax inery
Martinsville more convenienti

m FY 21-22, oris

Note: Tenry County Administrator’s TOTAL estimated cost of Reversion is only S5M

§ 29.1-125. Title to property vested in school board; exception; extent of school board'’s authority.
The title s all sehoo] property, bot real and personal, witliin a seliool division shall be vested in die schoo board . .

§ 22.1-79. Powers and duties.

Aschool board sl

Sce that the school laws e properly explained, onforeed mnd obsorved;

o

Sceure, by isitation or otherwise, as ull information as possibls about the conduel of the pr
school divisinn and take eare that they are conducted according t law and with the utmost effiviency;
3. Cae for, manage snd control the propeny of the school division and provide For the crecting, fur
smd nonmsiructonal operatig of neeessary school buildings and appuricnances and the m
purchase, lease. or other contracts;

Provide fwr the consolidation of schools o redistridines of seool boundarivs o1 ads
whenever such procedure will conmibute 1o the elliciency of the school division;

-

Who's not making that decision:  Counfy Board of Supervisors
County Adintstrator

“We haven’t made any decisions whatsoever.” —— Sandy Strayer, HCPS Superintendent

Schiools

7S (avg)

“Leachers 167
Adniin & Support 208
Students 1800 (apyiros.}

Note: Sindents taken mto Tlenry County Public Schools coutini
teachers to maintain eurrent class sizes.  Martinsyille teachers i

availuble talent poul w Al those posiions.

What's never mentioned:  cost of Henry County Meadow View llementay

cost of new Henry Comnty jail: $70M —

/s Lower Smith River s

proposed cost 10 veopen Henry Cou

MOU Section 15:

School Operations. The parties agree that they will jointly apply as soon as pracheable to
Fi tw lund a | study of the lidated school system. with @ view

quality, e eMeent nse of Tcliies, maal and coonome cquty, costs, the
functions, academic and pedagogical concerns, and stusdent achievement. '
Education and Board of Education will be invited 1o paticipate i e study, Tn e
Eoundaion refuses 16 fnd the smdy, the parties shall diveel ther loblyist 16 purs
fram the seare legislnie. As part of the smdy process, at least ovo (20 public heatin

§ 22.1-79. Powers and duties.
A school heard shall:
8. Obrain pulblis

schools ..

comment tuongh a public hearing . . . . prior to providing . - fior the conselidation fel

90 spent improving Maninsville High Sehool in 2011
Is 13 miles closer to the northern half of Henry Counry than Magna Vista,

Is 12 miles closer 1o the eastern half of Henwy County than Bassert

Comvently, many Hery Comty sidents spend up 0 2 hours on a school hus eacl
alteady near mazimum capacity.
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There will be two bills: one from the County, and one (rom e Town,

Twor bills do NOT mean doubled faxes.

Patrick Henry: T know of judging the tune bur by the past......

Matinsville reversion studies have consistently conduded reversion will result i an- overall lax reduetios

Martinsvilke taxpayers. | [enry Connry residents not hving i the town of Martnsville will see am overall inere

Martinsville Counal represents the residenis of AMarimsvilts, “They are elected by the voters of Marly

are answerable o thetn ar every elecion.

Tax rates are setanmually.
Fhere has nar heen a real estate fax inerease in Martnsville sinee 2013

Connel st reduced the tax rate, after propery nssessments went 1, to keap Ciry resid

= Three public presentations in 2018 o hear from South Boston, Clifton Forge, and Bedford Ciy & Connty.
* September 2018 Counail work ses
Crmmil voted 1o conmnission the required reversion studies on Ovinber 9, 2018,

0T 1 FCVISION.

Sinac fic stadics were cennmsionci:
« Public comment during Connal meeaings inclhiding submission on written comments during
(F0L8: 5, 2019: 22, 2020: 21, 2021: 201

+ Neighborhood meetings: 4
+ Reversion-sperific pr s: 8 (proves esihuelger,
+ Revarsionspecilic public heaings: 1 (12.00,19, 3x2020)

stiilies, process, stans,

Number of reversion public comments received ar romn#ei. ma rtinsville va.us si

§ 58.1-8005. Cities and towns to make city and town levies; fimds not available, allocated, ete.,
appropriated.

The comeil of every city and toun dall aunually . . . order e imposition of laxes i such amount a
opinion is necessary ta e rased.

Schools S6.1M
Jml 54.2M
DSS & Tealth Dept. SLRM
Courts S2.0M

S0.8M

Constitutional [unctions

Martinsville never talked to us! There’s been no public input!

¢ o e
eyt by spucial
iegivtaion

i ooy comsalicdation
dlizerned

Sk fston veveres, |iginia

Easms it Supreme Corrd inferpreis ko

1990-1994

Late 19705

Ststewide cmrevaion
o e

Connt lfcesmers v ines Gy earmsiers reversten

ruitain Ko

Rouarshe Cily wnd Cenmiy
onnabidacion ejecred b
worers

P ffers merger with City
. wtilisizs, Uiy ysiecys die 70
£y covisidans evesion 54 ddobr

1993-1994 1995-1996 2004-2005

ALCE & HELN discusss merger,
Jacititated by {larvest. CPS walks

ity conwiers seversion o ifiveeted b 1)

Heford reveriy

2005-2006

1992-1993

ity wffirs free comrthonese
site, County rojants

Cinaiy craurts s i Kioggs

Cilfion T -
Mouritin dtoadt Whem P reverta

Contgtoms A egharmy Counl
eonsolidonion eefected fachants
merse 2026

iy invites HE w0 campeehensive

L regects ity offer o supply
4 walks, 10 refecss

water 10 Ve Counry, builds an
Einex
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Ciny pedivion fo revers
s filecd

Cenneil vores fo
Cauncil vores fo revert FEVEFL IEAIN
December 2019

| spring 2020 l

Multiple unvitatians o
County o negotiate
are rejected

County agrees fo
regoriare, first
meeiing

Fourth meeting—
Mediation ngreed Approval o ML COLG pubiic hering Fablic haaring on 154
| September 2021 I | November 2021

| aprit28-29, 2021 | october 2021

gzl of V5 O rpurd apprening VS

Following Mr. Monday’s presentation, Mayor Lawson invited the only person pre-registered
to speak, Commissioner of Revenue Ruth Easley, to the podium. Easley expressed concern
about the vagueness of the Volunteer Settlement Agreement and said that she had asked in the
past how her department and the Treasurer’s office would transition records and has gotten no
response other than to “just do it”. This process would not be quick or easy and will require
additional cost and time by her employees. Easley referenced the Bedford VSA stating that it
took Bedford five years to complete. Easley said Martinsville and Henry County basically copied
Bedford’s VSA and approved it in three months with no discussion with those departments that
would be affected. She said that some of the VSA information is incorrect and that the reversion
email address did not exist until November 10-2021. Mayor Lawson explained that there is a
great deal of work to be done and Easley will be informed as soon as those details are ironed
out. Council Member Pearson thanked Easley for pointing out that so many details are being
missed. Pearson feels there should be a round-table discussion with experts like Easley. Easley
said other constitutional officers have also expressed concern because they don’t know what
will happen to their job or their staff when the City reverts. Easley said she is so thankful that
she is eligible for retirement. Easley explained that the actual transfer of files to the County is
not going to take a lot of time but reviewing those to ensure everything transferred correctly will.
No one knows who will be handling billing, there are assumptions being made but no one is
communicating with the employees who are doing the job. Neither governing body brought
either constitutional office to the table to discuss reversion, how the records would be
transferred, who would be responsible for handling the transfer and who would be funding the

change-over. Pearson acknowledged that the transfer of data and records will be extremely
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complicated so she understands Easley’s concerns. Easley said the Munis conversion in 1999

took their departments approximately 18 months to complete. The software companies are
telling her it will take a minimum 12 months to get everything transferred over and without
answers, they cannot give her any idea of what it will cost. Mayor Lawson thanked Easley for
bringing up several very good points and her concerns will be discussed.

There being no further business, Mayor Lawson adjourned the meeting at 7:30pm.

Karen Roberts, Clerk of Council Kathy Lawson, Mayor



